
E- COMMERCE HAS COMPLETELY UPENDED THE WAY
RETAIL COMPANIES AND SUPPLY CHAINS WORK

INFORMATION OVERLOAD

MORE THAN SIX DATA SOURCES

71%

MORE THAN T WENT Y DATA SOURCES

20%

COMPLIANCE RISK

The increasing volume of information and acceleration 
of innovation is driving a new war for talent - another 

factor in the growth of business complexity.

A DATADRIVEN CULTURE 
TAKES TIME AND INVESTMENT
According to one study, a quarter of 

organizations expect the size of their data to 

grow 30 percent 

30%

THE RETAIL INDUSTRY 
IS A PERFECT EX AMPLE 
Total e-commerce sales for 2017 were estimated 
at $453.5 billion, an increase of 16 percent, 
according to the U.S. Department of Commerce¹.

16%

MILLENNIAL WORKFORCE
As of 2017, millennials comprise more than 

one-third of the American workforce, eclipsing 

baby boomers and Generation X2. By 2025, they 

are expected to make up as much as 75 percent 
of the workforce³.

75%

THE SURVEY ALSO HIGHLIGHTED THE DIVERSIT Y OF INFORMATION²

Companies are incorporating video 
conferencing and communication 
technology to allow employees to 

work from anywhere, anytime. 

Companies are using 
cloud-based technology 

to encourage collaboration. 

They are adopting flexible
work policies to create 

better work-life balance.

They are making training 
and development a higher 
priority to foster a culture 

of continuous learning. 

Having enough resources to 
effectively implement regulations 

and monitor future changes.

Ensuring employees are aware of 
their compliance responsibilities.
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TO REDUCE COMPLEXIT Y,  THE OFFICE OF FINANCE MUST:

ELIMINATE INEFFICIENCY
Across many key processes, such as the financial close, 

automation and process improvement can reduce costs 

and improve productivity.

ADD VALUE
Move beyond traditional accounting and compliance

and deliver business insight.

INVEST IN SKILLS
Build out financial planning and analysis so the team can 

be leaders and not merely reporters.

The digital revolution leads to the another cause of complexity: 
information management. Businesses are able to gather, store 

and access vast amounts of data, from internal operations as well 
as external sources.

WORKFORCE EVOLUTION

The changing nature of the workforce and digital disruption are big, 
broad challenges for every business to manage. They often inspire 

creative and passionate ideas that lead to transformational changes. 
Executives can’t say the same about laws and regulations.

Organizations of all sizes are operating in an increasingly global, 
complex and fast-paced environment, which presents challenges to 
the performance of the accounting and finance function. The office 
of finance has to respond to these forces of change and also play a 

key role in ensuring organizations continue to thrive. 

MANAGING COMPLEXITY

The constant introduction of disruptive technology creates numerous 
organizational challenges, and adapting to technological changes can 
be especially challenging for established companies and industries. 

THE DIGITAL REVOLUTION 

What Your Finance Organization Should Know
In an increasingly complex world, finance leaders are being 

counted on to meet their organization’s demands for efficiency, 
innovation and business intelligence. Below, we’ve highlighted 

some of the top causes of business complexity.

GROWING COMPLEXITY:
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Reviewing compliance breaches 
and taking steps to make

 sure they are not repeated.

Putting in place systems 
and procedures for reporting 
non-compliance incidents and 

deterrents to prevent them from 
happening in the first place.

Maintaining growth while 
remaining fully compliant.




