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Diagnosing, Improving and Building 
a Strong Business Case for Finance 

Transformation 

Bottlenecks
and dependancy 
on one person

Duplicated 
efforts and 

manual errors

Non-standardized 
processes  

Lack of 
consistency 

across the close 

Obtaining timely 
and accurate 

financial 
information

QUESTION 1:  
Which of the following worry you in terms of managing your financial close? 

43% 19% 14%

QUESTION 2:  
What processes of your financial close are you looking to automate? 

(please select all that apply)

26%

High-volume 
transactions 

22% 22%

Balance sheet 
reconciliations 

Close 
management 

22% 8%

Transaction 
processing e.g. accts 

payable
Reporting

13%32%

We are focusing 
on other system 

implementations 
27%

9%

18%

We are starting 
a project today/
this year 

I didn’t know 
a single solution 
existed 

A lack of executive 
commitment 

We already have 
an automated
 solution QUESTION 3:

What is holding you back 
from starting your financial 

transformation project? 
(please select all that apply)

https://www.trintech.com/adra
https://www.trintech.com/adra
https://www.trintech.com/adra/webinar/live-discussion-diagnosing-improving-and-building-a-strong-business-case-for-financial-transformation/
https://www.trintech.com/adra

