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SCALE YOUR BUSINESS:
Navigate The Financial Close
Automation Journey In 8 Questions

As a business scales the Office of Finance will have to do more, faster.
Outdated processes like manual matching and spreadsheets simply
can’t handle more people, new processes, and increased reconciliation
volume. This becomes a significant burden on the F&A organization.
As a result, many are turning to financial close automation to reduce
those tedious manual processés and improve th ir financial data’s
overall visibility and accuracy.

. The benefits of financial close automation can add value to any
organization specially those with a mind for growth. This technology

can work in tandem with the finance team’s existing processes/;/

con5|der how to best optimize those processes to make the move to
jtomatlon a simple and logical next step.

By movmg away from manual processes to an automated solution,
finance and accounting profeSS| nals can shift thglr focus to strategic
initiatives WIF more time to identify new opportunities to grow the

business. However, changing a business process can’t happen
overnight: transforming the Office of Finance is a
not a singular occurrence.

ulti-phase journey,

Use this Viowchart to assess your journey toward automation
as you continue to scale your business.

LET THE JOURNEY BEGIN!

WHAT IS THE HIGHEST
PRIORITY DURING YOUR
FINANCIAL CLOSE
PROCESS?

<

COMPLIANCE
We must ensure our financial
reporting is always compliant with
current regulations like SOX or GAAP.

AUDIT READINESS
We must keep track of a heavy
amount of documentation in a
manner that is organized and
understandable for auditors.

EFFICIENCY
We are repeating the same simple
tasks month after month.

2,

HOW IS YOUR
DOCUMENTATION
USUALLY STORED?

MANUALLY
We have to keep track of binders,
spreadsheets, and receipts.

A MIX
We have to switch back and forth
between hard copy and electronic
Versions.

DIGITALLY
We have moved all of our
documentation into electronic
versions and/or the cloud.
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DOES YOUR TEAM ADAPT
TO NEW OR EVOLVING
COMPLIANCE STANDARDS?

O

HOW PREPARED DO
YOU FEEL FOR YOUR
UPCOMING AUDITS?

NO
We do not have the time to
adequately research and confidently
comply with all the updates.

VERY PREPARED
We have been reviewing our close
process every step of the way.

SOMEWHAT
We are compliant but often make
errors by missing steps due to
tight deadlines.

YES FAIRLY PREPARED
We are fully and confidently We take too long to review all the
compliant with all regulations. documentation either way.

POORLY PREPARED
We have no visibility into any
potential errors or misstatements.

5

DOES FINANCIAL
MANAGEMENT HAVE
VISIBILITY THROUGHOUT
THE CLOSE PROCESS?

NO
We struggle to share information
and make corrections.

SOMETIMES
We have visibility into certain
sections of the financial close
more than others.

YES
We are secure in our communication
and feedback process.

6

DO YOUR TEAMS HAVE
DIGITAL WORKFLOWS
FOR RECONCILIATIONS
INVOLVED IN THE
FINANCIAL CLOSE
BETWEEN DEPARTMENTS?

7
We have a well-connected

process that we follow. HAS YOUR TEAM
IMPLEMENTED
NO TECHNOLOGY IN ORDER
We are constantly losing track of —} TO IMPROVE THE
progress and individual changes. PROCESS OF FINANCIAL
CLOSE COMPLETION?

We have completed our
research and want to
understand how other

teams have realized ROI.

We have begun
researching options
but want to know more.

8

DOES YOUR TEAM
COMPLETE HIGH-VALUE
INTERNAL PROJECTS
THAT HELP TO GROW
THE BUSINESS?

We are so far behind in

our processing that we

cannot find the time to
think about a more
efficient solution.

NO
Our team wants to develop and be
seen as high-level contributors to
the business, but we are
stuck on repetitive tasks.

YES
We are completing our assigned
and developmental work, just not
as fast as we'd prefer.
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Financial close automation has

Your process could
benefit from an
innovative financial

automation solution.

Read on to learn
why spreadsheets
are a problem for

your financial close.

READ THE eBOOK

the potential to streamline

the Office of Finance’s most essential

functions and provide

a significant return on investment

as you scale your business.
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You have a good
understanding of
how automation
can improve your
financial close
process, but want
to know more
about how to scale
your business
effectively.

VIEW THE
ON-DEMAND
WEBINAR

You are well
on your way
to implementing
an automated

solution, but need

just a little more

information on the
benefits of financial

transformation.

Read on to learn
how to unlock

human capability

through
automation.

READ THE eBOOK
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