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C&C Process optimization CoK

How to drive efficiencies and business value in SOX regulated environment

* Who we are
e Sox environment enhancement
» Focus on judgment in BSR process

Confidential

-‘TRINTECH
CONNECT

A




CSK

Who we are

-‘TRINTECH

CONNECT




Our purpose CSK

We unite science, technology and talent
to get ahead of disease together

for health impact + shareholder returns +
thriving people
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SOX environment enhancement
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Our Journey to enhanced SOX compliance GsK

il e ¢ Project stabilisation
Q Performance Tracking 1 #

= Scale up for full coverage within scope

=  Execute pilot to evaluate concept,
workflows and reporting
functionalities

=  Build governance framework to roll out
approach outside C&C

®=  Run communications & trainings on
new approach
: =  Develop new control execution & testing process (LO &
i e el . L1
@\ Definition & Planning )
=  Evaluate system functionalities to support
control execution, testing and reporting

= Activate Exception & Remediation workflows in Cadency

=  Redefine system configuration to reflect organization

) structure and process assumptions
= Define scope — C&C controls owned by GSK

HUB or GSK Ops
=  Define To-Be control ownership model

=  Review As-Is adoption of ICFW and align on
control’s ownership changes

@ Concept & Initiation

= Utilize existing tools and solutions

=  Leverage control environment
enhancement with efficiency of control’s
execution process

Define scalable solution that can be applied
oss various Finance pillars g

Confidential

-‘TRINTECH
CONNECT

A




GSK control model GS K

lIA three lines of defense model GSK model
N
SUPERVISORY BOARD Internal / External audit 13
N )
BOARD OF MANAGEMENT )
L2 / IBM performed on L1 samples
N\ AN 7™\ by EY / FRMC L2
st nd rd /
N
L1 testi rfi d I
line of defense line of defense line of defense basiisbl;]?h%ebfgmgssoar]nz ?ea;gﬁe% L1
via Excel report in PowerBI
Companies Group Group
and business units Risk Management Internal Audit
ICFW* specifies a control owner who | LO Reviewer
documented control independently | | O Preparer

*ICFW — Internal Control Framework
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Enhanced GSK control model G S K

+ Key changes

. N\
+ Combined LOR and L1
- 100% population tested under new Internal / External audit 13
L1 Management Monitoring (no more J
judgmental selection) 2
« All controls results’ monitored in and L2 /1BM performed on L1 samples | |,
by EY / FRMC
reported out of Cadency )
* Leverage and align system roles
. ) L1 testing performed for whole sromnmEmEE.
with control's framework population by the business and L1 .
PREPARER REWEWER resren reported directly from Cadency to [-| 5 R.yi . L1
[cADENCY PERFORMER | [capENCY REVIEWER | — PowerBI . eviewer  »
. . . AEEEEEEEEEERY®
TO BE "
i ICFW specifies a control owner who
s o documented control independently | LO Performer
‘ [
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Benefits GSK

» All controls’ statuses (Pass / Failed / Exception /
Remediation) are submitted in Cadency

* Increased automation (workflows) which benefits
in increased productivity and improved quality.

+ Simplified process flows as all activities are
focused in one application

* Integrated control’s status reporting to external
tools (PowerBl)

+ Single point of reference for L2 / IBM & External
Audit

* Improved accountability for entities’ control
environment — Teams involved in both control execution
and L1 Testing (100% population).

* Workload reduction with less people engaged in the
process (removal of currently dedicated L1 Testers and
assignment of Control Reviewers to this role). .

* Global WoW that will be scaled up for whole finance
(P2P, O2C, Tax, Treasury)
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Cadency utilization — process landscape simplification | S K

BW) TRINTECH
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LO and L1 exception & remediation processes have been combined into one
Cadency workflow (in which FRMC/Control Owner/L1 Tester are involved).

e (5]
§ §
£ £
o Execute control (L0) > BBl Execute control (L0)
= s
S pi
No Yes— —— Yes—
| 1
;>' Execute Management
% Confirm Fail status Confirm Pass stat Confirm Fail status Confirm Pass status ‘ Monitoring (L1)
2
U | ‘
3
Execute Management ‘ Confirm Fail status Confirm Pass status
Monitoring (L1)
. Iy
§
g Report exception /
(9] remediation
Confirm Fail status Confirm Pass status
K]
o L1datareporting to
= Report exception / Report exception/ FRMC
remediation remediation
L1 data reporting to
Since
) .
. new L1 MM covers 100% of the controls’ population
° Cadency Reviewer is assigned as L1 Tester
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Our Journey to focus on judgement in BSR process (5 S 1K

al
il Performance Tracking

=  Monitor matching success ratio (%
of matched items, % of approved
proposals)

L = ARR on solution design

Definition & Planning

=  Define scope - 1 Control— 16 GL accounts
(Suspense)

=  Unify CoA MD and activate OIM functionality

=  Define IT landscape, system functionalities
and integration — SAP, ReconNet & Caden
Al/ML platform
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’® Project Closure
9 =  Define roll out scenario for extended
groups of accounts (accrual, provision,

GRIR)
I Y

o-§¥ Execution

= |dentify and implement SAP’s reconciliation rules (exact
match)

=  Build interface SAP-> Cadency to transfer Open ltem’s
details

®= Implement new reconciliation template to utilise Open
Item information

= Apply Al/ML functionalities (NLP) to match items based
on probability

@ Concept & Initiation

®=  Enhance BSR process by eliminate manual
work and focus on judgment in the process

=  Leverage tools and technologies in GSK
landscape

® Integrate systems to enhance reportingand___
analytical capabilities
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Elimination of non-judgmental activitites

Use integrated platforms to apply AlI/ML and focus users on high value adding

activities
_ i 1
Build integration at Open Item level [ e
. 4
65% of Ol matched in source system (exact
match) Send Balances Send Open Items Clear Ol
° 4% of Ol covered with additional rules with
extended parameters o
= 2
.. . . e Send tched .
o 25% of remaining population of Ol cleared with ~ § Fen s ines toreconcil/ :
oy . explain
probability matching (Al/ML)*
P;ar::;mml;r::m;e;ge Perform B_SR : Send Ma!:heg:l
R o Ol . t d I t t t 5 i e reconciliation items for Clearing
emaining Ol requires today manual treatmen H
° and judgment Approve BSR
o 3 \ 4
™ Execu:ep{cbabﬂ!ty Und bitanged
5 > g i
=
:
‘g ¢ performance &
E process KPls
* AlI/ML is under development with additional patterns being identified
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Our automation outcome GSK

e 1 SOX control — suspense accounts with strict rules on Ol aging
° 16 GL accounts

. 300 Company codes

* 827 k Open Iltems impacted

SAP directly ReconNet / Al/ML*

Ol Al/ML potential

Ol matching ratio

10%

26%

7%

= Treasury special approach = Excluded from automation

= Al/ML matching result = Judgmenal matching

m Exact matching = Probability or judgmental matching

* Al/ML is under development with additional patterns being identifjéd ‘
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Overview of Finance organisation GSK

C&C activities are mainly performed in GSK Finance Hubs and Operation Centres

GSK Finance Hub - Europe
. Poznan, Poland

GSK Operation GSK Finance Hub - MEA
Centre {pzp) Karachi, Pakistan

GSK Finance Hub - g o pomania
Corporate and Specialist Finance Americas S (‘;SL{ Operation @
peration

Centre Girgaon &
GSK Hyderabad, India
Finance Hubs

San Jose, Costa Rica GSK Finance

Hub - APAC

Kuala Lumpur,
GSK Operation ~Malaysia
Centre (P2P,

Key: 02C) Kuala

GSK Operation Lumpur, Malaysia

Centre 9 GSK Finance Hub

Transactional Services — Genpact global
centre (plus regional centres for language)

Corporate & Specialist finance, Other central
and operational activities, Finance Partnering
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Cadency utilisation - system workflow for control status (5 J€

Cadency Compliance workflow - mandatory steps: AS IS Cadency Compliance workflow - mandatory steps: TO BE

System System .
(Cadency Compliance) (Cadency Compliance)
Cadency Performer
Cadency Performer {Cantrol Perfarmer/Owner)
{Contrel Performer)
Cadency Reviewer END
[L1 Tester)
Cadency Reviewer B BASS
(Control Reviewer/Owner) PASS i

JFaIL EAP RAP |

Remediation reported

Exception Reviewar Remediation Reviewer
Fil Contrall i
manually through RAP | P L [Finance Ca ar) [Finznce Cantroller]
dedicated Excel file

required.

| R diati ired.
'emediation requir Resnedration Designer

[Control Preparer)
Remediation Reviewer Disdlosure Committee Chair
(Finance Controller) [FRMC C&C Global Manager)
Remediation Approver
[Control Reviewer)
END Exception Discloser
Currently L1 Management Monitoring testing is performed {FRMIC Regional Le=d)
outside the system — Excel file is completed and sent to Remediation Implementer END
FRMC (Control Preparer)
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